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MNOJIOXXEHHUE

O GopMHPOBAHHH YIPABICHYECKOrO pe3epBa 1 0 paboTe ¢ IUIaMH, BKIITOYCHHBIMH B COCTAB
KaJpoOBOTO pe3epna

1. O0mue moJI0KeHH.

1.1. Tonoxenue o (GOpMHUPOBAHUH YIPABICHYCCKOIO pe3cpBa U O paboTte ¢ IUIaAMH,
BKJIOYCHHBIMH B COCTAaB KaapoBoro peseppa MAOY «PMIIINS6 T'. Vian-Yiao» (manee
obeobpa3oBareibHas  OpraHu3alms), pa3paboTaHO B COOTBETCTBHH C TpeOOBaHUSIMH
degepaibHOTO 3aKOHA OT 29.12.2012roma N273-®3 «O6 obpasoBanuu B Poccuiickon
denepanun», EauHBIM KBaTH(HUKAIMOHHBIM CIIPABOYHAKOM IOJDKHOCTEH PYKOBOJIUTEIEH,
cHenuaiucToB ¥ cayxkamux (pasmen «KsanudukanioHHBIC XapaKTepHCTHKH JOJDKHOCTEH
paGoTHUKOB OOpa3OBaHMs»), @ TaK JKe€ HOPMATHBHO-IIPABOBBIMU aKTAMH, OIpeIeSIOIUMH
IPUOPUTETHBIE HAIpaBIeHHs (HOPMUPOBAHHSA U PA3BUTHSL npodecCHOHATBHON KOMIETCHIUH
IelarorH9eckKuX pabOTHAKOB B KaZpPOBOro 00ECIICYCHHUS.

1.2. Hacrosimee MOJOXKEHAE — ONpEeNsieT MOpAAoK (HOPMHUPOBAHHS YNPABICHICCKOIO
pesepsa (najiee — pesepBa) U MOPS/IOK padOTHI C JTMIAMH, BKIIOYCHHBIMA B COCTaB KaJpOBOro
pesepsa 001e06pa30BaTeILHOR OpraHu3allii, 1 HANPABICHO Ha MOBBIICHHC 3¢ PEeKTUBHOCTH
mporecca noadopa, PACCTAHOBKA ¥ POTAIMH YIPABJICHICCKUX KafPOB.

1.3. Peseps 06meo0pa3oBaTebHON OpraHu3aluy HMPCeJCTABIACT co0oii TIepedYeHb JIMII,
COOTBETCTBYIOIMX WM CIIOCOOHBIX COOTBETCTBOBaTH B pPe3yjbTare JIOTIOTHATEIBHON
IOJTOTOBKH TPEGOBAHMSM, NMPENbSBIAEMbIM K PaOOTHHKAM, 3aHHMAOLINM yIpaBIEeHYECKUE
JOJDKHOCTH.

1.4. Pezeps 00111e00pa3oBaTebHOM OpraHi3alum dopmupyeTcs B CICAYIOIIUX HETAX:

- COBEpIICHCTBOBAaHME  JEATEIHHOCTH  AIMUHUCTPAIMH 001eo6pa3oBaTeNbHON
OpraHH3AIMH 110 0A00PY PAOOTHUKOB UL 3aMEIIECHHS PYKOBOIAIIIX JIOJIKHOCTEH;

- yJlydIlleHHe Ka4yeCTBEHHOIO COCTaBa yNPaBIEHYECKOro Kopiryca 061meo6pa3oBaTeNIbHOM
OpraHu3allfy.

1.5. PaboTa ¢ pe3epBOM IPOBOJMUTHCS B CIEAYIOMIX IETIAX.



- IOBBIIIEHHE YPOBHSA MOTHBAllM  JIMIl, 3@4HCICHHBIX B COCTaB  pe3epBa
001meo0pa3oBaTeIbHON OpraHu3alyy, K IpoQecCHOHATBHO-THYHOCTHOMY POCTY H YJIy4YIICHHUIO
PE3YJIETATOB UX MPOMECCHOHATIBHOM IS TEIbHOCTH;

- MOBBIIIEHHE YPOBHS MPOGECCHOHATFHOMN MTOATOTOBKY YICHOB PE3EPBa,

- COKpaIlleHHE TePHO/Ia adaNTalluy JIHIl, 3a4MCIICHHBIX a COCTaB Pe3epBa , IPH BCTYIJICHUH
B JIOJDKHOCTB.

1.6. Ilpuniunsl GopMUpOBaHUS pe3epBa:

- 00BEKTHBHOCTH ( OIEHKa MPO(EeCCHOHANBHBIX W JHYHOCTHBIX KAYeCTB H PE3Y/IHTATOB
IpodeCCHOHATBHOU JEeSTeIFHOCTH KaHAUAATOB JUIS 3a4MCIIEHUS B PE3E€PB OCYIICCTBISCTCS Ha
OCHOBE OOBEKTHBHBIX KPUTEPHEB);

-ypoBeHb IpodhecCHOHAIEHOM MOATOTOBKY;

- JIMYHBIE CIIOCOOHOCTH,

- pe3yJIbTaThl MPO(eCcCHOHATIBHOM 1A TEILHOCTH;

- TOOpPOBOJIBHOCTh BKIIIOYEHHUSI B PE3EPB;

- [JIACHOCTH ¥ KOJUIETHAILHOCTD B JOPMHUPOBAHUM M pabOTE C PE3EPBOM.

1.7. PaboTa ¢ nMIiaMu, BKIIOYEHHBIMH B COCTaB pe3epBa, OCYLIECTBIsIETCA Ha MIaHoBOO
IPOTHOCTHYECKOM OCHOBE.

1.8. Dransl GOPMUPOBAHUH KaJPOBOTO Pe3epBa BKIIIOYAIOT B CE0s: MOMCK M BBIIBUKEHHUS
KaH/U/IaTOB, OIIEHKY ¥ 0TOOp, 1 HopMUpOBaHKE CIIMCKA PE3EpBa.

1.9. Oprau3aiMoHHO-METOIMIECKYIO QYHKIHIO 10 GOPMHUPOBAHHUIO PE3epBa U paboTe ¢
HAM  OCYINECTBIIIET 3aMECTHTENh JHPEKTOpa, KYPHPYIOIMM [IaHHOE  HAallpaBJICHHE;
KOHTPOJIbHYIO (DYHKIIHIO OCYIIECTBIISET TUPEKTOP 001e00pa3oBaTesIbHOM OpraHU3aliH.

2. Ilopsinok ¢popmMupoBanus pe3epBa H padoThbl C HUM.

2.1. Peseps opMHpyeTCs M3 YKMC/Ia NeJarorudecKuX pabOTHUKOB 001e00pa3oBaTebHOM
OpPraHM3alyH, MPOSBISIONIMX YyIPaBIEHYECKHE CIOCOOHOCTH; OOIafaloIKX HEOOXOIMMBIMU
JENOBBIMH M JIMYHOCTHBIMHM KAayeCTBAMH; CIIOCOOHBIX K OKCIIEPTHO- AaHAIMTHUYECKOW |
[POTHOCTHYECKON JIEATENFHOCTH, CTPAaTeTHYeCKOMY MBIIUICHAIO; TIOKa3aBIIHX BBICOKHE
pe3ynbTaTthl B MpO(eCcCHOHATBHOW NESATENBHOCTH, C YYETOM Ppe3yJbTaTOB IHArHOCTHYCCKHX
HcceoBaHuil ( NICHXOJOTHYECKHE TPEHWHIH, TECTHPOBAHME); a TaKXKe IOMyYarommx ( Hid
HMEIOINX) BhICHIee IpodeccHoHalbHOE O0pa3oBaHHME II0 HAIPABICHUSM IOATOTOBKH
«[ocymapcTBeHHOE W MYHUIUNAIBHOE YIIPABICHHEY, «MeHemKMEHT», «YTpaBJICHHUE
IIEPCOHATOM» WM  JIOHOJHHTENbHOE mpodeccHoHaTbHOe oOpasoBanme B 00JacTu
rOCyJapCTBEHHOTO0 M MYHHIIMIIATIBHOTO YIIPaBJICHUS WM MCHE/DKMEHTA U 9KOHOMHKH; HAJINIHE
rpaxaaactBa Poccuiickoit ®ejiepaliuy, OTCYTCTBHE CYAHMOCTH; IEECIOCOOHOCTD; OTCYTCTBHE
HapylIeHUH 0 paHee 3aHUMAeMON TOJDKHOCTH.

2.2. Pe3epB (opMHUpyeTCs M yTBEPIKAAETCS MPUKa30M AUpPEKTOpa 00meoOpa3oBaTe/ibHOM
OpraHM3alldd, ¢ y4eTOM IIpOrHO3a  TeKymeil ¥  TIePCIEKTHBHOW  NOTpPeOHOCTH
o61meo6pa3oBare IbHON OpraHU3alky B yIPaBIeHYeCKUX KaJpax, B Hauaje y4e6HOro roja.

2.3. Inan paGoThl ¢ pe3epBOM pa3pabarbiBaeTcs aAMUHUCTpalUel 00meo0pa3oBaTebHOM
OpraHM3allid HAa KaXIbli yd4eOHBIA TOX W YTBEPXKIAeTCs IMPEKTOPOM 00Imeobpa3oBaTenbHOM
OpraHH3aIyHy.

2.4, Ilnan paGoTHI TI0 MOATOTOBKE pe3epBa BKIIOYAET B c€0s KOHKPETHBIC MEPONIPUSTHS,
o6ecreunBaroie IPUOOPETEHNE U Pa3sBHTHE JIULOM, 3a4HCICHHBIM B PE3€PB, HEOOXOIUMBIX
MeHEeDKEPCKHAX KOMIETeHIHH, Gonee riIybokoe OCBOCHHME MM XapakTepa Oynymieid paGorTsl,
BBIPAa0OTKY OPraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.



2.5. Jluna, BKIIOYEHHBIE B pE3€pB, MOIYT OBbITh NpPHBIECYEHBI K paboTe B COCTaBe
TBOpPYECKOH TIPYyNIbl MO pa3paboTKe CTparerm4ecKuX HIOKYMEHTOB 00mIeoOpa3oBaTebHOM
opragmsamu ( IporpamMma pasBuTHs, 00IIeoOpa3oBaTeNbHas MpPOrpamMma, MPOEKTHI),
HOPMATHBHO-TIPABOBON 0a3bl, a TaKXKe MOryT IpPHHMMATh Yy4YacTHe B COBCLIAHHAX, B
OpraHu3ald¥ MW [POBEICHHH PA3IMYHBIX MEPOIpPUSATUH(IIENArOrHYECKOr0 W METOIHUYECKOro
COBETa, KPYIJIBIX CTOJIOB, MACTEP-KJIACCOB, ENArOTHIECKUX YTCHHH, KOHQEPEHIMH T T.11.)

2.6. B chouMcoK JuIl, 3aYMCICHHBIX B COCTaB pe3epBa, IO HEOOXOAUMOCTH BHOCSATCS
KOPPEKTHBBl B COOTBETCTBHU C pe3yJIbTaTaMH ILUIAHOBO-TIIPOTHOCTHYECKOW JEATEIbHOCTH
aJIMHHUCTPALIUK 10 paboTe C Pe3epBOM U C yUETOM POTALUH KaJpOB.

2.7. Ha nuii, BKIIIOYCHHBIX B PE3€pPB, COCTABIACTCA MHIAMBHIyaJIbHas KapTa KapbepHOTO
pocta ¢ ykazanueM ®.M.O. memarorndeckoro pabOTHHKA, ypOBHA 00pa30BaHUs, 3aHHMAEMO
JIOJDKHOCTH M JIOJDKHOCTH, Ha KOTOPYIO MpeTeHAyeT, KBATH(HUKAIHOHHONW KaTerOpUH, CBEICHUM
0 Kypcax MOBBIIEHHs KBaTH(UKAIMK ¥ TPO(ecCHOHATPHON NEPENOArOTOBKE, PEKOMEHAAINM
0  pe3yjbTaraM  [JHarHOCTHYECKUX  HCCIENOBaHHM  (IICHXOJIOrMYECKHX  TPEHHHIOB,
TECTUPOBAHWA) M TEMBI, MO KOTOpPOH MeJaroruyecKuié pabOTHHUK  OCYIIECTBIISCT
camo00pa3oBaTENbHYIO 1EATEIbHOCTb.

2.8. 3a paGOTHHKOM, BKJIFOYEHHBIM B PE3€pB, MOXET OBITh 3aKPEIUICH THIOTOP U3 YHCIIa
aJIMUHUCTPATUBHBIX paOOTHHUKOB 001e00pa3oBaTeIbHON OPraHH3aIHH.

2.9. OCHOBaHMSMH Ul HMCKIIOYEHHS M3 pe3epBa SBISIOTCA: YBOJbHEHHME DAaOOTHHKA,
3agBlIeHHEe paOOTHHKA 00  MCKIIOYEHWH M3 pe3epBa, HACTYIUICHHE WM OOHAapyXeHHe
00CTOSITENLCTB, MPENATCTBYIOMUX Ha3HAUCHUE HA JOJDKHOCTE.

2.10. Tlpy HaIMYM¥ OCHOBAHHUI MPEIYCMOTPEHHBIX IIYHKTOM 2.9. HaCTOSIIEro
[TonoXxeHUsI, JMI0 MCKIIOYAeTCs M3 pe3epBa IMPHUKA30oM AUPEKTOpa o00IeoOpa3oBaTelbHOM
OpraHH3aIHH.

3.®opMbl 1 MeTOABI padoThI ¢ Pe3€PBOM.

3.1. Pabota ¢ pe3epBOM OCYLIECTBIISETCS Ha OCHOBE MHTEPAKTHBHOIO B3aHMOJICHUCTBHS C
HCIIOJIE30BAHMEM MPAKTHKO-OPHEHTHPOBAHHBIX (OpM ¥  METOMOB, HANpaBICHHBIX Ha
HOBBIIIEHHE YPOBHS MpodeccHoHann3Ma, (OPMHUPOBAHME W PasBUTHE YIPABICHYECKHX
KOMIIETEHIIUHN.

3.1.1 OpranusanroHHbIe GOPMBI PAOOTHI:

- yIpaBJieHYECKHi KOHCAJITHHT;

- pOJIEBBIE U JIETIOBBIE UIPBI;

- pOJIeBOE€ MOACITUPOBAHUE;

- ICHXOJIOTHYECKOE 00CIIeIOBaHHE;

- MPaKTHKO-OPUEHTHPOBAHHBIE CEMHUHAPHI;

- TPEHHHTH;

- KpYIJIBIi CTOJI, CEMHHAPHI, KOHQEPEHIUH;

- IPOXOXKIEHHE HE3aBHCHMOM OLICHKH KBaTM(DUKALWA;

- KypChI MOBHIIIEHUS KBATUDHKALINH;

3.1.2. Iunaktrueckue GopMbl pabOTHIL:

- AaHKETUPOBAHME;

- TECTUPOBAHHUE;

- pelnenye npobIeMHO-CUTYALMOHHBIX 3a1ad U pa3paboTKa yIpaBIeHYEeCKUX PEIICHAM];

- pa3paboTKa HOPMATHBHO-IIPABOBOM Oa3bl U IOKYMEHTOB CTPAaTETHYECKOTO XapaKkTepa,

- IeIErnPOBaHHUE TIOJTHOMOYH# ¥ UCTIONTHEHHE 00A3aHHOCTEH PYKOBOIUTENLS;



- DKCIEPTHO-aHAIMTHYECKAs AEATENBHOCTh ( MOATOTOBKAa OT4YeTa O pe3ynbTaTax
camoobcnenoBanus 11Ikosbl, MOHUTOPUHIOBBIE HCCIICIOBaHHS, AUArHOCTHYECKHE IPOLEAYPBL,
SKCIEPTH3a U T.IL.).

3.2 CtpyKTypHBIE MOIpa3 e ICHUs o01meo6pa3oBaTebHON OpraHu3alui,
obecrneunBaromue GOPMUPOBAHUE U Pa3BUTHE YIPABICHIECKAX KOMIICTCHIIMH:

- IIeJarOrHYeCKuil COBET;

- METOJJHYECKHUH COBET;

- METOIMYECKHE 00beIMHEHH NIeJaroros (1o HAIPaBICHUSIM AEATENbHOCTH);

- BpeMeHHbIe TBOpYeCcKHe (MOOHIbHBIE) IPYIIIIBL,

- IIKOJIa HAYMHAIOIIIET 0 IIearora;

3.3. B memsX COBEPUICHCTBOBAaHMS 3HAaHWH IO 00pa3sOBaTEIbHOMY MEHEKMEHTY
paboTHHKH 0011e00pa3oBaTeNbHOM OpraHu3aluy, BKIIOYEHHBIC B COCTAB PE3€PB, OCYIIECTBIIAIOT
MHIMBHAYATbHYIO CaMOOOPa3’oBaTeNbHYIO JEATENbHOCTh II0 TEME, COINIACOBAaHHOW ¢
3aMECTHUTENIEM TUPEKTOPa, KypPUPYIOIIUM JaHHOE HalIPaBJICHHE.

4.]IoKyMeHTAIlHA U OTYETHOCTD.

4.1. Tonoxenne o (HOPMHPOBAHMH YIPABICHYECKOTO Pe3epBa M O paboTe C JIHMIAMH,
BKJTIOUEHHBIMH B COCTaB KaJpOBOro pe3epBa 001eo0pa3oBaTelbHON OpraHu3aliy.

4.2. TIpuka3 o GopMHUPOBAHUH KaZPOBOIO pe3epBa.

4.3. TTnan paGoTh! Ha y4eOHBIHM roJ ¢ JIMIaMH, BKIIFOYEHHBIMA B COCTaB pe3€pBa.

4.4, aquBuayaibHas Kapra KapbepHOro pocTa Ha pabOTHHKA, 33a9HUCIICHHOTO B PE3€PB.

4.5. ExxerofHbIH OTYET O paboTe aIMUHHUCTPALUH 00Ie00pa3oBaTe/IbHOM OpraHu3aliy C
pabOTHHUKAaMH, 3aYMCICHHBIMU B PE3€PB YIIPABICHYECKUX KaIPOB.

Hupexrop B.B.IlepunoBa




